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Abstract

This paper takes the publicly published "60-Day Benchmark Execution Cadence" of
Glacier Institute as its primary source and examines, for each of its eight checkpoints, the
judgement required, the characteristic failure mode, and why the step cannot be skipped. It
proposes three mechanisms by which cadence dominates effort — the cost gradient of an
error along the timeline, the concurrency structure of a multi-party process, and the
exogenous nature of the financing window — and states the boundary conditions under
which the cadence does not hold. The paper reports process capability only; no transaction

outcomes are disclosed.
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