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Abstract

A financial intermediary that spends years working with
frontier-technology companies keeps noticing the same
thing: the concepts its clients use to explain their own
technology also explain the intermediary's own organization
and way of working. This paper treats that observation as a

phenomenon worth studying rather than a figure of speech.

The source text is public. The firm lists twelve pairs on its
website under the heading "their theory, our phenomena":
on the left a concept from a frontier-technology field, on the
right one of its own daily practices. All twelve are
reproduced verbatim, with line numbers in the public plain
text.

The mechanism section draws on five bodies of work:
analogical reasoning and conceptual transfer
(structure-mapping theory and multiconstraint theory),
absorptive capacity (an organization can only take in what it
already has related prior knowledge for), organizational
routines and the cumulative growth of capability,
knowledge conversion and tacit knowledge in professional
service firms, and a set of boundary references — the
representativeness heuristic that treats similarity as
evidence, the role and danger of metaphor in organization
studies, and misreadings of exploration and exploitation.

The contribution lies in the third paragraph of each pairwise
analysis. The website states what the theory says and what it
is mapped onto; it does not state the conditions under
which the mapping holds and the conditions under which it
fails. This paper supplies those for all twelve. Three of the
twelve do not hold under the premises of the source theory;

the paper says why, and what part remains usable.

From this we build one tool: a nine-row analogy audit, each
row written as criterion, what passing looks like, what
failing looks like. The twelve pairs are then scored against it,
producing a table computed here rather than quoted. The
central claim is stated as a falsifiable proposition together
with the evidence that would refute it. Five boundary cases
close the paper, including two that must be stated: an
analogy that reads well is not the same as a decision that is
right, and the pull of after-the-fact explanation.

No client company is named, no description that could
identify one is used, and none of the firm's own financial
figures appear.

Keywords: analogical reasoning; structure mapping;
conceptual transfer; absorptive capacity; organizational
routines; professional service firms; primary market
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